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What is low value care ?





Low value Care, OECD definition (2017)

OECD. Tackling Wasteful Spending on Health. Paris: OECD Publishing; 2017



Low Value Care, Swiss definition

www.smartermedicine.ch

Tests, treatments, or procedures that
provide little or no patient benefit, may

cause harm, and waste healthcare
resources.

Using «Do not do » recommendations





IDENTIFYING, MEASURING AND REDUCING LOW-VALUE CARE IN THE CONTEXT OF HEALTH SYSTEM PERFORMANCE ASSESSMENT
Report by the Expert Group on Health Systems Performance Assessment, European commission 2025

https://health.ec.europa.eu/publications/identifying-measuring-and-reducing-low-value-care-context-health-system-performance-assessment_en

Low Value care, European new definition (2025)





Overuse of sleeping pills

Examples

Misuse of antibiotics No promotion of 
physical activity





How to identify and tackle
 low value care in Swiss hospitals?



Primary Goal : to study quality of care in Swiss medical hospitalized patients

Key focus : to identify & monitor Low Value Care practices 

LUCID: A 5 Million CHF Funded Initiative



Primary Goal : to study quality of care in Swiss medical hospitalized patients

Key focus : to identify & monitor Low Value Care practices 

Why ?

• Low Value Care represents up to 20% of healthcare costs
• No systematic monitoring of Low Value Care in Swiss Hospitals

LUCID: A 5 Million CHF Funded Initiative



Primary Goal : to study quality of care in Swiss medical hospitalized patients

Key focus : to identify & monitor Low Value Care practices 

Why ?

• Low Value Care represents up to 20% of healthcare costs
• No systematic monitoring of the processes of care in Swiss Hospitals

How ?

• Build Low Value Care indicators, based on the Smarter medicine Initiative
• Promote data-driven benchmarking and targeted quality improvement actions

LUCID: A 5 Million CHF Funded Initiative



INCLUSION CRITERIA
Consenting ≥18 year old
Hospitalized in Geneva, 

Lausanne, Bern, Zürich, Basel
After 01.01.2014 

(i.e. start of general consent 
for data reuse)

EXCLUSION CRITERIA
Hospitalization in non-

medical wards 
(i.e., psychiatry, 

gynecology/obstetric, 
pediatrics, surgical wards)

LARGE DATASET
Routinely collected data 

(Diagnosis, Laboratory Test, 
Treatment, Administrative 

Data)

LUCID National Registry
A Cohort of Medical Hospitalized Patients
(who represent the largest part of hospitalizations) 



Guffi T, … , Méan M, BMJ Open 2024



LUCID

January 2014 – October 2025 

>150’000 
patients



LUCID National Registry on Quality of Care : 
a Gold Mine to identify Low Value Care

Low-Value Care in Swiss Hospitals
• Sleeping pills in older patients
• Blood transfusion practices
• Inappropriate acute blood pressure treatment
• Overuse of antibiotics in older patients without infection

Patient-Centered Outcomes
• Night awakenings during hospital stays
• Frequency of lab tests
• Sex differences in low value care provision

Healthcare System Performance
• Benchmarking of low-value care across Swiss University hospitals



LUCID National Registry on Quality of Care : 
A call for Low Value Care monitoring



Towards smarter resource use in 
medical hospitalized patients



Initiatives to identify & reduce Low value Care

• Do not prescribe sleeping pills for acute insomnia in older
hospitalized patients





Proportion of stays with inappropriate
prescribing of sleeping pills (age > 65 yo)

Débieux M, …, Méan M, preliminary results

Estimated proportion of stays with inappropriate prescribing, for each year & hospital (N= 76’472 stays)

Publication of 

35 %
24 %



Reducing Low Value Care: 
challenges and pitfalls of LUCID Registry

Low-Value Care in Swiss Hospitals
• From identification to implementation of implementation of practice change
• A learning health system and culture is needed

Patient and workforce Centered Outcomes
• Patient as well as workforce partenership is needed to include all perspectives

Healthcare System Performance and sustainability
• Long-term sustainability of a national registry to identify and monitor Low Value Care: 

• Who is in charge ?
• Who pays for it ?
• Who sets the Low Value Care indicators ?
• How to use these indicators ?



Learn more about LUCID
Scan the QR code or visit

www.lucid-nds.ch




